
   
  
November 20, 2020  

  

Trusted Shipbuilding Partners:  

With Thanksgiving upon us, I want to take this opportunity to thank you and your teams for the great work you’ve been 
performing all year, especially in the midst of the pandemic. Like you, HII-NNS continues to adapt to the evolving  
COVID-19 situation and we remain committed to placing top priority on our employees’ health and safety.  

Since March, we have become more acclimated to new safety protocols at the shipyard and in our community. As 
these protocols become routine, we worry about “COVID fatigue” and complacency, especially as we head into the 
holidays. At HII-NNS, we have begun sharing additional guidance, stories and reminders about the best ways to 
protect ourselves and each other. One example of this is cancelling all in person holiday potlucks and gatherings.  

As partners in the shipbuilding business, it’s important that we stay aligned and minimize the impact of COVID-19, while 
continuing the important and mission critical business of shipbuilding. We must all do our part to remain vigilant and not 
let our guards down, especially as we head into the holiday season. As you address similar challenges in your 
workplace, I want to provide again our expectations of you as a mission-critical supplier.    

 
Companies consider their role as part of a “critical infrastructure industry”  
We hope and expect that you are taking steps to ensure the safety of your workforce, consistent with Centers for 
Disease Control (CDC) guidelines.  In some cases, however, as communities began to take steps to further protect 
the health and safety of their residents, we have learned that some of our suppliers are not being permitted by their 
state or locality to be fully staffed.  We want to be sure that you are aware the President’s Coronavirus Guidelines 
and the Presidential Policy Directive/PPD-21 identify the Defense Industrial Base as a “critical infrastructure 
industry” that, while following CDC guidance to protect its workforce, also bears a “special responsibility to maintain 
your normal work schedule.”  The Department of Defense (DOD) has separately confirmed this in multiple letters 
addressed to our shipyard and the defense industrial base this week.  Two of these critical communications are 
provided as attachments to this letter and will also be available at our supplier information website 
(https://supplier.huntingtoningalls.com/sourcing/current_suppliers.html).  

Because your company, and your sub tier suppliers, are an important part of our country’s naval shipbuilding 
supply chain and defense industrial base, impacts to your performance will potentially hinder HII-NNS’s ability to 
meet critical shipbuilding objectives as planned.  If your company is impacted by shelter-in-place or other similar 
state or local government mandates, HII-NNS requests you and your sub tier suppliers consider the “special 
responsibility” your companies have as part of a “critical infrastructure industry” when making operational plans.  In 
addition, HII-NNS requests that you notify HII-NNS as soon as possible via email or letter (addressed to the HII-
NNS Buyer/POC and also NNSSuppliernotification@hii-nns.com).  
 
Companies notify HII of specific impacts from COVID-19  
In addition to providing notice of any impacts from state or local government mandates, HII-NNS reiterates that if 
your company (or any of your suppliers) begins to, or expects to, experience any impacts from COVID-19, please 
notify us as soon as possible by completing and submitting the attached “COVID-19 Supplier Impact Report.xlsx”.  
The report includes key information that HII-NNS will use to assess production impacts and explore whether federal 
government action or other options are available to alleviate such impacts.  Completed reports should be provided 
via email to NNSSuppliernotification@hii-nns.com and please include your normal buyer POC on copy.  

HII-NNS appreciates your continued partnership during these unprecedented times.  
  

Respectfully,   

  
Bryan Caccavale  

  Vice President, Material, Manufacturing, and Facilities  
  

https://supplier.huntingtoningalls.com/sourcing/current_suppliers.html
https://supplier.huntingtoningalls.com/sourcing/current_suppliers.html


  
  

COVID-19 Supplier Impact Report 

Supplier Name: 
Supplier Number: Date Reported: 

Description of Impacts 
Efforts Taken to Mitigate 
Impacts 

Impacted Purchase 
Order Number 

Impacted Purchase  
Order Item(s) / 
Line(s) 

Current Delivery 
Dates 

Revised Delivery 
Dates (based on 
latest estimates) 

      

      

      

   
 

  

      

      

      

      

      

Identify broad business impacts not covered above 
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